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W

ith volume four, JITTA
repositioned itself as the journal
that published the first results of
exciting new IS research very quickly. But did
we really need a new kind of IS journal?
Broadly speaking, IS researchers focus
on how individuals and groups (should) use IT
to accomplish individual and group objectives
in organizations and society. Although the
emphasis
varies
among
technical,
organizational, and cultural components, IS
research is largely concerned with interactions
among IT, culture, and organizations and is
dependent upon the nature of these human
artifacts for its validity. The nature of these
artifacts results from and is dependent upon
human actions and reasoning. As such, it can
(and does) change profoundly over time as
people purposefully change their behavior in
one of these artifact domains to accommodate
changes in behavior and technology in the
other two.
The result is a stream of changes in
technology and behavior that continuously
challenges the validity and relevance of
existing IS concepts. It is easy to think of
examples of knowledge about IS that has been
quite ‘perishable’ in this sense. For example,
systems analysis and design methodologies of
the 1970’s, e.g., the systems development life
cycle (SDLC), invented to support the
development of mainframe computer systems
and to prevent catastrophic failure of multimillion dollar projects, became impediments to
the effective development of some types of

new systems in the 1980’s, e.g., those using
fourth generation application development
tools. Note that alternate development
methodologies, such as prototyping, were not
mere refinements of existing methodologies.
Nor were they inventions that rendered SDLC
obsolete because they worked better. Instead
the understood beneficial effects SDLC
actually became less “true” in the 1980’s as
users changed their behavior to take advantage
of new information technologies of the 1980’s,
building smaller systems and involving end
users in development.
Another example of perishable
knowledge involves research conducted in the
mid-1990’s about how electronic commerce
would work. Some of this knowledge now
seems dated and irrelevant because behavior in
electronic commerce has changed, making the
research less true.
The
researcher
who
conducted
prospective
research
about
electronic
commerce in the late 1990’s and submitted it
to a traditional IS research journal may have a
paper that is still winding its way through the
review and publication process in 2002. This is
a paper that might have made an interesting
contribution in 1997, but perhaps not four or
five years later. Of course, researchers can
avoid perishable research by working on
research questions that promise stability, but it
is part of the nature of our discipline that the
most exciting and important research questions
often involve volatile new technologies and
uses of these technologies in organizations and
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society. Such research produces knowledge
that is highly likely to be quite perishable.
There is a critical need for publication
outlets for IS research that can publish research
quickly, while it is still fresh and relevant for
other researchers and for practitioners. This
was an important motivation for us to
reposition JITTA as the outlet for very fast
publication of the first results of the most
exciting new IS research.
There were and are other considerations
as well. The long publication cycle time for the
leading IS journals, 2-5 years from submission
to publication, on average, doesn’t fit well
with the career needs of most IS researchers,
who have just five years, typically, from the
time they accept a job until they must submit a
tenure review packet for promotion. The
penalty for submitting papers to journals with
slow review and publication processes may be
to reach the tenure review process without
getting credit for the research that one has
done.

reviewers to work faster will not, however,
without re-engineering the process, make a
substantial difference in the publication cycle
time. Review, revision, and publication is a
very complex serial process. If every step in
the process takes a few weeks because it is
placed into a personal task queue, then it will
take years to accomplish. Besides, of course,
since reviewers are volunteers, their behavior
is not easily directed; they must get something
in return for working quickly.
Achieving fast publication requires reengineering of the process to reduce the
number of steps and to change the behavior of
all parties, including editors, reviews, and
authors. At JITTA very short cycle time is
achieved by getting all of the parties to the
process to work more quickly and effectively.
In exchange for working more effectively,
each party to the process gets something
important in return. For example,
1.

For authors, the benefit of fast
publication is obvious. Additionally,
JITTA’s new publication styles provide
more flexibility in the types of papers
that can be submitted. This flexibility
may actually help to increase author
productivity by allowing authors to
write one or more additional articles
from a research project. In exchange,
they are expected to submit papers in a
very finished state, to revise carefully,
and to clearly delineate a paper’s
contribution to knowledge for the
benefit of reviewers and readers.

2.

Reviewers benefit by being guaranteed
papers that are “ready for review,” i.e.,
that have hope of being successful, that
clearly define the intended contribution,
and that are well finished. Reviewers
are also assured that the process will be
finished with one review, plus a followup; they won’t be reviewing a paper two
or three times. In exchange, they are
asked to finish a review in three weeks
in which they clearly state what the
authors must do to make the paper
acceptable.

3.

Editors benefit because limits on editor
developmental responsibility and the
‘one major and one minor review’ rule

Another consideration is that potential
colleagues from around the world often don’t
hear about parallel research efforts until they
are published in journals. If this can be done
quickly, fewer IS researchers will miss
potentially
valuable
opportunities
to
collaborate or to build on one another’s
research, sometimes with serious negative
consequences.
JITTA was repositioned, beginning with
volume four, to meet these needs for a new
kind of IS research journal. The new JITTA is
positioned around an objective: it’s submission
to publication cycle time is intendedly and
actually very short. JITTA’s goal is to publish
papers, on average, with 16 weeks following
submission, plus author revision time.
Since the repositioned JITTA was
launched, other journals have begun to
emphasize timely review processes. In a
leading IS journal, the editor had recently said
that he was satisfied that papers required one
to two years of review and revision to become
fit to publish. Now the subsequent editor is
emphasizing how quickly its reviewers can
work and is using the same three-week review
turnaround objective that JITTA uses. Pushing
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make editorial work more effective. In
return, editors are asked to work more
quickly. In addition, they are asked to
specify very clearly what authors must
do to make papers acceptable. In
particular, they are expected to make
clear which reviewer suggestions the
authors are required to follow and they
are asked to go beyond reviewer
suggestions, based on their own
reviews, where appropriate, to make
sure that authors know what needs to be
done to make the paper acceptable in
one round of revision. They are not
expected to entertain the revision of
papers that can’t be made acceptable in
one major and one minor revision.

This issue of JITTA was finished, from
the submission of the first paper to the issue’s
release, all within about six months. In
contrast, at a recent IS conference, a wellknown researcher apologized because a special
issue that he edited in a leading journal
required 2 ½ years to produce. “Once our work
as editors was finished,” he said, “the
publisher required six months to format and
print the issue.
This issue is a landmark event in IS
research. Eventually, all IS research journals
will emulate JITTA’s re-engineered processes,
but for now JITTA is the only journal that
publishes current IS research. By publishing
the most exciting current research quickly,
JITTA aims to become IS research’s most
widely read journal.
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